
1concept + vision
develop public offer + deepen engagement
enhance visitor experience 
grow a world-class centre of informal learning
increase + diversify self generated income 
strengthen civic presence + international status

information 
flow / exhibit 

theming

level entrances 
for all + legible 

wayfinding

moorlands and 
meadow

coniferous 
understory

planting 
concepts

meadow
(wet + dry)

climax woodland 

pioneer woodland 

EXTINCT

natural processes 
/ earth centre 
content river delta / 
fountain jets

reflection

gallery 
content  
flows inside 
to outside

EXTANT

versatile landscape 
+ programming

informal programmed 
areas / picnic / kiosk 
/ cafes / seating / 
information uptake / 
exhibits outdoor

curated 
temporary 
landscape, 
a billboard 
for internal 
temporary 
exhibitions

Scheme concept elements

NEW RAMP ACCESS
new improved access to 
Exhibition Road + cultural 
quarter

EAST NARRATIVE
planting inspired by 
primeval coniferous plants 
- ‘living fossils’ to create 
setting for ‘extinct’ exhibits 
of east wing

WEST NARRATIVE
planting inspired by UK 
ecology to represent extant 
theme of west galleries

WETLAND
enhanced wetland, 
marginal planting, swales 
+ scrapes, including 
reconfigured boardwalks

WOODLAND MANAGEMENT 
CRAFTS
enhanced hazel coppice 
planting / den building + 
nature encounter

TREE TOP WALK
new tree top ‘nest + 
branch’ walk 

DARWIN EVENTS SPACE
area enhanced to allow a wide 
variety of ticketed events to 
occur including encounters with 
artefacts + scientists, series 
of one off family summer 
activities

OUTDOOR ENCOUNTERS
nature encounter club house to 
allow a wide variety of ticketed 
events to occur including series 
of one-off family summer 
activities + engagement with 
schools

REFLECTION POOL
historic centrepiece 
of grounds preserved 
+ enhanced with new 
reflective pool to capture 
reflection of Waterhouse 
facade  
pool can be drained to 
allow events to occur  

KIOSK
seasonal cafe 
kiosk in gate 
house

CLEAR SIGHTLINES
new planting layout 
allows clear views to 
museum entrance

NEW MAIN ENTRANCE
new accessible entrances 
from east + west 
sides of museum
at lower ground level

SEASONAL  MEADOW
native bio-diverse 
meadows can be 
mown for events + 
installations

CURATED LANDSCAPE
island elements can 
changed to respond to 
content from temporary 
exhibitions

PALEONTOLOGY CAFE
ticketing /cafe / shop 

RIVER PLAZA
versatile, hard paved space, 
usable for events 
plaza space inspired by 
meltwater patterns with 
fountain jets, and swale 
drainage
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story
planting inspired by simple 
shade + damp loving plants 
instantly denoting you have 
entered into the natural 
history grounds. 

explore
plants such as ferns + 
bryophytic plants such as 
mosses among most ancient 
plant types + simplest 
asexual reproductive 
system (spores / water)

story
planting chosen to create 
the outside setting for the 
‘extinct’ collection within the 
west of the museum.
plants used to create 
primeval atmosphere + 
use plants know from fossil 
records.

explore
plants such as wollemi pine, 
known only from fossil 
records until recently, as 
well as ancient plant types 
such as tree ferns. explore 
creatures that would have 
been contemporaries with 
these plants in their original 
ecosystem.
island areas of planting 
designed to allow theming of 
plants to change to respond 
to temporary exhibition 
calendar. rockbands describe 
geology of these timelines.

story:
planting responds to 
‘extant’ themes of west of 
building + celebrates UK 
biodiversity. succession 
story from grassland 
habitats + moorland + 
scrub create new link to 
mature woodland of existing 
wildlife garden.

explore:
bio-diverse meadow 
species + pollinators / 
overwintering species 
associated with these. 
link to beehives in wildlife 
garden + butterfly 
temporary event to 
demonstrate UK species. 
meadows can be mown to 
allow temporary events, 
can be used as an informal 
outdoor classroom for 
programmed encounters 
with scientists.

story: 
planting continues UK 
succession story, enhancing 
woodland character of 
existing wildlife garden.  
enhanced woodland edge 
planting with smaller 
understory species, new 
swales + marginal planting.  
celebrate mature trees 
planting new generation 
to ensure sustainable 
woodland succession 
occurs. 

explore:
encounter climax woodland 
trees with new branch top 
walk. club house for schools 
teaching + seasonal family 
events, den making from 
harvested coppice (to mimic 
nests)
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ORCHARD
create productive 
orchard and 
seasonal meadow

programmed 
activities, 
removing people 
from queue/ 
private rental

programmed 
activities / 
removing people 
from queue/ 
Exploration / club 
activities

planting  process timeline 
+ succession story

LIVING WALL
exit from tunnel lined with 
living wall with simple 
plants descended from 
primitive ancestors



masterplan
wider context / heritage / sense of place
place-making
connectivity
accessibility

New threshold and
clear entrance route + 
accessible route from 
Queen’s Gate

Gloucester Road Tube

New entrance via new 
lower ground level to 

create step-free access, 
a new orientation space 
for visitors & new route 
to connect both sides of 

the grounds 
New threshold and
clear entrance route + 
accessible route from 
South Kensington

New connections to link
external spaces together 
+ provide clear accessible 
main entrance

Enhance planting making 
green ‘envelope’ for the 
museum, enhancing 
exhibition road settingProtect and enhance Grade I listed  

museum frontage
World-class setting for museum

‘Viewing Window’ from Cromwell Road

Enhance wildlife garden 
increasing connections  to 

museum

Dissolve the boundaries inside/
outside bringing collections outside

Continue the museum’s messages 
and learning out into the setting

Bring ecological richness and 
biodiversity to all the grounds

Approach: Placemaking

Approach: Connectivity 

shallow 
reflection pool

river plaza
carboniferous 
sandstone plaza 
etched with fluvial 
meltwater patterns 
and water jets

fossil strata

lush 
evergreen 
ferns

curated 
landscape

coniferous 
woodland 
understory

fountains +
channels

exhibition 
planting

palaeontology 
cafe

main east 
entrance

main west 
entrance

seasonal 
meadows

moorlandpioneer 
woodland

wetland

exit 

central 
hall

EAST / EXTINCTWEST / EXTANT

new 
entrance 
(groups)

cafe 
kiosk

main
entrance

tube ramp 

Darwin 
events
space

events
space

club 
house

tree-top 
walk

secondary 
entrance

dual entrances at 
lower ground level
creates fully 
accessible main 
approach to 
museum (east + 
west)

coach 
parking is 
relocated 
away from 
frontage 
minimsing 
visual impact

new layout 
with planting 
creating 
‘stage set’ 
for exhibits 
+ temporary 
exhibitions

curated 
temporary 
landforms 
announce 
current 
temporary 
exhibition

wide 
serpentine 
path 
routes 
provide 
clear 
navigation 
+ space 

care taken 
not to mask 
Waterhouse 
facade

lawns replaced 
by meadow 
to increase 
biodiversity 
and climate 
adaptation 
change

relocated 
+ restored 
victorian 
drinking 
fountain 

restore + 
conserve 
victorian 
ramps, 
steps + 
promenade

enhance and 
adapt existing 
wildlife garden 
and extend 
across western 
elevation to 
celebrate UK’s 
rich native 
biodiversity

create new 
areas of 
pioneer 
(birch and 
hazel) 
woodland

new tree top 
walkway set back 
within existing 
canopy of mature 
trees ensure 
interrupted views 
of Waterhouse 
facade

new fully accessible 
ramped access 
from exhibition 
road + foot 
tunnel to enhance 
museum’s civic 
presence 

attenuation 
swale to 
collect 
surface 
water run 
off

new visitor 
facilities 
created  
within new 
palaeontology 
hub

enhanced 
boundary 
planting to 
improve 
visual 
amenity

Exhibition 
Road
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CROMWELL ROAD

Queen’s 
Gate

new queen’s 
gate 
entrance
(to link with 
gloucester 
road tube)

protect 
+ retain 
mature 
tree stock 
to ensure 
long term 
survival

visual signature 
of illuminated 
green glass act 
as way finding 
+ interpretative 
points 
throughout 
grounds

steps 
to river 
delta 
plaza

new high quality 
civic plaza to 
become social 
hub of grounds + 
host temporary 
events

eastern landscape 
explores the narrative 
of origins and 
evolution through 
palette of primeval 
trees and plants set 
within a post glacial 
river valley
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No step-free access to the museum 
at the main entrance

Curved ramps visually and physically 
divide the front-of-house

Museum’s presence on
Exhibition Road masked
by unfamiliar facades
and mature trees

Facade does not read as 
part of the main museum 
& does not announce main 
entrance from Exhibition 
Road

Events area offers
poor museum
front-of-house

Indirect route between 
underground station and 
museum entrance

Frustrating barriers to 
pedestrian flow

Need new threshold spaces to 
capture people & orientate them 
towards museum entrance

Queuing alongside
street makes poor entry

experience, dominated by 
traffic noise

Disused space at 
heart of site

Lacklustre entrance 
forecourt detracts 

from museum

The Wildlife Garden is
physically separated from

rest of landscape.
Current route to wildlife

garden is one-way,
accessed via museum only

Landscape spaces lack 
cohesive structure  & do little 

to convey the museum’s 
vision or collections 

externally.

These spaces are under used 
and appear as ‘exit only’ or 

back-of-house

Need to bring visitors within 
grounds to start visitor 

experience earlier

Response to site + physical context

ARRIVAL

journey

journey

THRESHOLD

THRESHOLD

adapt 
wetlands 
and pond 
to increase 
opportunities 
for informal 
learning

EXTANT EXTINCT

dens

woodland 
management 
+ habitat 
building



Content + Programming
visitor enjoyment
interpretation
operational efficiency
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visitor enjoyment

•  fully accessible museum grounds and museum 
access

•  clear and legibility of grounds and entrances
•  greatly reduced queuing times + timed ticketing
•  engagement with collections extended into grounds
•  variety of zones and activities for all visitor groups
•  world-class visitor facilities within grounds 
•  crowds dispersed throughout grounds year round
•  seasonal events programmed at peak visitor times
•  interactive landscape / new physical encounters 

operational efficiency:

•  a single entrance with high visitor flow capacity 
•  new fully accessible lower ground entrance with lift + stair access to main hall
•  creating additional capacity by siphoning school groups / pre-booked groups 

via education wing
•  timed (+ pre-booked) tickets giving freedom to explore grounds
•  greatly reduced queuing via dispersal of visitors 
•  better turn around times for events set up + take down
•  interactive landscape  slows flow people towards main entrance
•  partnership where possible with other institutions
•  installation of free wi-fi throughout grounds 

interpretation + informal learning

•  new interpretation  creates interactive landscape
•  digital media creates  further links with museum content
•  planting themes relating to collection inside
•  ‘exhibits’ included within landscape 
•  improved physical access to wildlife garden 
•  engagement with scientists + artefacts
•  celebration of NHM architecture

den weaving workshops

pond dipping

tree top - nest and branch walk river plaza - with rivulets and fountains

engagement with specimens - club sleep over in museum grounds

dinosaur dig 

Programming capacity : use of the groundsvisitor profiles: use of the grounds

TEMPORARY
EXHIBITION

Family Trip

Contemporary Cultured 

Learned Liberal 

Youth/School Group

0930 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900

TEMPORARY
EXHIBITION

Learned Liberal 

International Visitor

INTERNAL GALLERIES

INTERNAL GALLERIES

INTERNAL GALLERIES

INTERNAL GALLERIES

INTERNAL GALLERIES

wildlife
garden

river
plaza

event
space

16min  queue 
containing 360 

people at peak

50-150 
people/ 1 
hour meet 

the ‘Ologist’ - 
holidays

corporate
hire / evening 

events
(£)

70 people/hour
ice rink / 
butterlies

+ private hire
(£)

20 families 
/ 1 hour
‘dinosaur 

dig’
- summer 

(£)

20 people / 
hour

wildlife Club - 
activities + 
ecological 
encounters
(free -£)

100 / hour
tree top walk

(free)

15 /hour 
den building
workshop

(£)

16min  queue 

containing 360 

people at peak

cafe 
kiosk
(£)

cafe /
timed 
ticket/
shop
(£)

NHM

reflective
pool

corporate
hire / evening 

events
(£)

45 people /
minute 

max. flow

corporate
hire / evening 

events
(£)

500 people/
hour

art installation

cafe 
kiosk
(£)

strata paving 



architectural proposals

We are proposing the modest adaption of two pairs of lower 
ground floor windows, discretely situated either side of 
the main entrance towers, providing natural portals for all 
visitor groups to enter directly into the Museum building 
from the newly realised landscape.

Existing spaces within the lower ground floor - if adapted 
through the judicious removal of some building fabric - 
would connect the eastern and western landscape without 
interruption and provide a new reception space. 

The entry experience and route to the Central Hall for 
all visitors, would be upwards via a new glass stair and 
lift installation from the central reception area, allowing 
everyone to emerge into the Central Hall itself, as originally 
intended. 

The whole experience of passing through this reception 
space would be enlivened by a new interpretative 
experience, through the use of text and artefacts which 
would be carried through an engineered glass structure, 
lining walls, roof and floor.

The Central Hall was designed as a large reception space  
from which the museum’s collections could be accessed 
east and west. We propose to restore this intended function 
by suspending the iconic diplodocus skeleton in the air at 
gallery level, releasing the central space for circulation and 
access, and a central information desk. 

Connectivity: New entrance allows at-grade access to Education Centre, reducing cross 
flow in main hall and increasing space and capacity of existing facilties. A new lift and stair 
transports visitors fom lower ground floor to Central Hall. 01 Education Mode Corridor

School term mode - The link space connects the 
new entrances to the lower ground education 
spaces and provides an enlivening introductory 
experience for visitors to the museum.

The new link proposal manages two scenarios 
whilst delivering an exciting foretaste of the 
museum to follow:

02 Holiday - General Public Queuing

School holiday mode - The link space can be adopted 
to create a new internalised queueing and introduction 
space to the museum prior to entering the Central Hall 
via the new lift and stair arrangements. Utilises zone 
for increased undercover queuing capacity during peak 
visitor periods - controlled entry into main hall. 

Technical & Construction
architecture

UP

UP
UP

Upon arrival in the Central Hall visitors are presented with a new centrally located information desk and the spectacle of 
"Dippy" in a new, potentially raised format. 

Remodelled eastern landscape funnels into 
new entrance at same grade - rear of ramp is 
utilised as wayfinding signage and information 

We are proposing the modest adaption of two pairs of lower 
ground floor windows, discretely situated either side of 
the main entrance towers, providing natural portals for all 
visitor groups to enter directly into the Museum building 

Existing spaces within the lower ground floor - if adapted 
through the judicious removal of some building fabric - 
would connect the eastern and western landscape without 
interruption and provide a new reception space. 

The entry experience and route to the Central Hall for 
all visitors, would be upwards via a new glass stair and 
lift installation from the central reception area, allowing 
everyone to emerge into the Central Hall itself, as originally 

The whole experience of passing through this reception 
space would be enlivened by a new interpretative 
experience, through the use of text and artefacts which 
would be carried through an engineered glass structure, 

The Central Hall was designed as a large reception space  
from which the museum’s collections could be accessed 
east and west. We propose to restore this intended function 
by suspending the iconic diplodocus skeleton in the air at 
gallery level, releasing the central space for circulation and 

Technical & Construction

Remodelled eastern landscape funnels into 
new entrance at same grade - rear of ramp is 

New doorways formed from 
double windows at lower 
ground floorground floor

General exit via 
main entrance

Stairs + lift rise into first bay 
of Central Hall, adjacent to 
main entrance

New  link 
space  

new 
reception 
desk

Index rooms upgraded 
re-introducing gallery 
wayfinding in the spirit of 
the original Waterhouse 
concept

Entry into 
Education zone 
(investigate + 
school assembly 
zone)  zone)  
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