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Foreword

Houston Endowment’s mission is to enhance 
the vibrancy of the greater Houston region 
and advance equity of opportunity for the 
people who live here, in the most diverse city 
in the U.S. 

One of the largest private philanthropic 
organizations in the state of Texas, Houston 
Endowment (HE) has long been known for 
its work in education, the arts and parks, and 
supporting under-resourced communities. 

In recent years, we have focused on being more strategic in how we bring about 
deeper social improvement and change. Today, most of our funding is directed 
toward low-income and under-served populations — those least likely to have a 
voice in shaping their future. Our objective is to have impact — to ‘move the dial’ 
on issues that create barriers to opportunity, as well as ensuring Houston is a 
vibrant community for all.

Increasingly, we are out in the community, identifying potential opportunities to 
bring people together from different public, private, non-profit and philanthropic 
sectors, so that we can work collectively on complex, multi-faceted issues — such as 
how a child’s academic success is affected not only by the quality of their school, but 
also by health issues, immigration status, and family stability.

Accordingly, this international design competition, launching in June 2019, is a 
search for a design team to create a new headquarters for us that reflects our brand: 
genuinely focused on and engaged with the community, equally accessible to all, 
independent, innovative and transparent. 

Ann Stern, President and CEO, Houston Endowment
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We need a visible — though not showy or self-promoting — presence that 
communicates our work as a thought leader and a committed, vital force within 
the city and region — welcoming and accessible to our community partners. 
Equally, we need an outstanding workplace that encourages our own team to work 
collaboratively and effectively.

Much of our current office feels like a museum and the working space we’re 
presently occupying conveys a corporate 20th-century mindset; it is formal  
and siloed. 

We want our new building to honor the legacy of our founders, Jesse and Mary 
Gibbs Jones, who set up the foundation in 1937, as well as HE's history, while 
focusing on the future of the foundation; to embody the past, present and future 
contributions of Houston Endowment.

The design needs to be inviting and welcome partners and other visitors unfamiliar 
or apprehensive about navigating the business environment in downtown Houston. 
It needs to reflect innovation and collaboration and be flexible and adaptive to the 
foundation’s current work and evolving needs. The building should be integrated 
with its neighbors and surroundings and reflect HE’s values and priorities, notably 
cultural inclusivity, sustainability and wellness. It should be an exemplar of 
sustainability, from its design through to operations and use. 

And we want it to be beautiful — as well as function seamlessly as an office and a 
community meeting place. 

We are open-minded about the kind of design team we are seeking — we would like 
to encourage emerging talent as well as listen to established; we welcome diversity 
and international designers. 

Our site near downtown Houston, adjoining Spotts Park, needs confident architecture 
and placemaking that can lift the neighborhood, so that our headquarters creates a 
new focus and draws people in. 

Foreword
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We want to build on HE’s continuing commitment to the ‘greening’ of Houston, which 
has been a consistent theme for the foundation over the past 20 years, by exploring 
how the new building can integrate with, and become a catalyst for, the surrounding 
community, including Spotts Park.

In addition to being an investment in the future of our community, we consider 
the new headquarters building to be a significant investment asset for HE, sitting 
alongside its existing investments which help us grow the value of the endowment. 
We have confidence in the continued growth and flourishing of Houston, a 
phenomenal city and our hometown.

This is an exciting moment for us, enabling us to establish a presence and identity 
at ground level in the city. It will also allow us to continue in the tradition of Jesse 
Jones, who earned the nickname ‘Mr Houston’ — in part for his contributions to 
building and developing our city. 

The program for our headquarters gives you our basic requirements and ambitions, 
and we want to engage with competitors to explore how we can use design to 
enhance our work and make a great place to work.

As a patron, we want to bring great architecture to Houston! And to do this with 
some speed, by May 2022.

The deadline for entering the competition is 10:00 CDT Monday 15 July 2019.

Please read on to discover more about the competition.

Ann Stern, President and CEO, Houston Endowment

Foreword
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About Houston Endowment 

MISSION

Houston Endowment is a private 
foundation that partners with other 
institutions and organizations in the 
non-profit, public and private sectors to 
improve quality of life for the residents 
of greater Houston. 

HE’s mission is to enhance the vibrancy 
of the region and advance equity of 
opportunity for its residents. 

To achieve this, HE invests  
strategically to: 

• Strengthen the arts, cultural 
offerings and public spaces that make 
greater Houston a great place to live;

• Strengthen critical pathways to 
opportunity and remove barriers 
that impede many of the region’s 
residents; and

• Strengthen the capacity and 
resiliency of the region as it 
continues to grow.

HISTORY 

Houston Endowment was established 
by Jesse Jones and Mary Gibbs Jones 
in 1937. Jesse Jones was a successful 
Houston entrepreneur, real estate 
developer, politician and civic leader 
who served at the national level in 
several senior roles under Presidents 
Wilson and Roosevelt, including as 
Director General of Military Relief for 
the American Red Cross and, later, 
Secretary of Commerce for the  
United States. 

Amongst many successful business 
ventures, Jones contributed to the 
development of downtown Houston 
by constructing what were, in 1907, 
its three tallest buildings and, later, 
the Rice Hotel, an architecturally 
significant building that is still standing 
today. He was also instrumental in 
the development of the Houston Ship 
Channel, one of the nation’s first  
public/private partnerships. 

In 1920, Jones married Mary Gibbs, a 
travel and culture enthusiast educated 
at Methodist College in Waco, Texas 
— notable at a time when few women 
went to college or even finished 
high school. Mary Gibbs Jones was 
a community and cultural activist 
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who brought opera to Houston radio, 
served on the general council of New 
York’s Metropolitan Opera and helped 
First Lady Mamie Eisenhower support 
military widows. 

The couple had no children of their 
own and, with no direct descendants, 
the majority of their assets were 
endowed in the foundation. Jesse 
and Mary Gibbs Jones declined to 
put their name on the foundation 
and purposefully did not introduce 
restrictions on HE’s giving, providing 
future leadership with the flexibility 
to respond to the needs of the 
current day. Their commitment to the 
community and their approach, which 
was very progressive for the time, 
inspire (but do not direct) HE’s giving 
today. 

Throughout its history, HE has 
funded almost every major non-profit 
institution in the city, including 
museums, arts venues and universities. 
Major past capital projects include 
the Mary Gibbs Jones College at Rice 
Institute (now Rice University) which 
allowed women to live on campus for 
the first time; the development of many 
buildings at Texas Medical Center; the 
Fred J. Heyne Building for the University 
of Houston; and the Jesse H. Jones Hall 

for the Performing Arts, which began 
downtown Houston’s transformation 
into a thriving arts destination.

HOUSTON ENDOWMENT 
TODAY

Today, Houston Endowment is one 
of the largest private foundations in 
Texas and is considered to be a leader 
in Houston’s philanthropic space. The 
foundation does not actively fundraise 
— all of its funding is financed by an 
endowment, currently valued at over 
US$1.8 billion.

HE has a strong and positive reputation 
within Houston and is generally seen 
as an independent and objective entity 
whose only agenda is to achieve what is 
best for the community.

Over the past few years, HE has made 
a significant change of direction in the 
approach to its work. Whilst in the 
past the foundation worked primarily 
through an open application system 
and responded reactively to funding 
requests, it has now fully embraced a 
more proactive role in the community 
— seeking out opportunities and the 
potential to bring people together 
to work collectively on complex, 
multifaceted issues.

Part One • About Houston Endowment
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This change of direction is partly in 
response to the perceived growing 
disparities across the greater Houston 
region. The foundation’s work today 
values innovation and flexibility and 
an important guiding principle is 
collaboration — both internal  
and external.

GOVERNANCE

Houston Endowment is governed by 
a Board of Directors, who are chosen 
from among business and civic leaders 
in greater Houston. The foundation is 
run by a senior executive team and has a 
staff of approximately 30. It is one of the 
few philanthropic organizations in the 
region that has a non-family board and 
is run by professional staff.

RECENT FUNDING AND KEY 
INITIATIVES

Houston Endowment provides funding 
across four main categories: 

• Strong Civic Assets 

• Thriving Residents

• Post-Secondary Success

• Stronger Region

In 2018, HE provided funding to 
221 organizations which totaled 
US$74.5 million. The foundation 
funded organizations such as Houston 
in Action, Arts Connect and the 
Houston Immigration Legal Services 
Collaborative. HE also helped Harris 
County acquire the historically and 
architecturally significant Riverside 
General Hospital, saving it from 
bankruptcy for future revival as a 
healthcare facility. 

HE has also continued to work with 
entities and organizations such as 
Good Reason Houston, the Houston 
Flood Museum, the Harris County 
Youth Collective, the Greater Houston 
Flood Mitigation Consortium and 
LINK Houston (an equity-focused 
transportation advocacy group) — 
several of which it helped to create. 

In 2019 and 2020, HE expects to 
continue its significant focus on 
education and civic engagement. 

Further information on Houston 
Endowment can be found on its 
website: houstonendowment.org

Part One • About Houston Endowment

http://houstonendowment.org
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Project Background

The new headquarters project will give 
Houston Endowment the opportunity 
to show its commitment to the local 
community; to energize its team 
by giving them facilities to support 
collaborative working; and to provide  
a sustainable investment for the  
non-profit organization.

Since 1992, HE has leased 16,000 
square feet on the 64th floor of the 
JPMorgan Chase Tower in downtown 
Houston for around 30 staff. The move 
to invest in a permanent home has 
been gestating for the last four years, 
with the Board taking the decision to 
buy land and build in 2017. 

In early 2019, the foundation bought 
land at 3615-3683 Willia Street, near 
the intersection of Memorial and 
Waugh, on a site that overlooks Spotts 
Park. The site is adjacent to the new 
Buffalo Heights District as well as 
Buffalo Bayou Park, and is in close 
proximity to downtown Houston. 

Practically, access to the current 
building is difficult for the people HE is 
trying to partner with and serve — its 
location in the business environment 
of downtown is off-putting to the 
community and parking and accessing 
the current office suite is a process 

that involves traversing a tunnel and 
multiple elevators and escalators.

Additionally, the corporate office 
arrangement does not foster 
collaborative working between 
different departments; a lack of 
meeting space constrains work 
bringing external agencies together.

In terms of HE’s identity, the current 
headquarters does not reflect its key 
values; internally, it reminds the team 
of a library or a museum.

While Houston Endowment’s ethos 
is not to be self-promoting or 
aggrandizing, in recent years HE has 
become much more intentional about 
communicating who it is and what 
it is trying to accomplish — the new 
building should be a powerful tool in 
this regard.

The increased visibility of the building 
needs to make a statement that HE is 
more engaged with the community — 
visibly living into its commitments to 
the people of greater Houston.

In the new approximately 40,000 
square foot headquarters building, 
Houston Endowment is seeking 
healthy operational space for its staff; 
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engagement facilities for convening 
and collaborating with community 
partners; accessible and inspiring 
meeting spaces; and a building that is 
a better reflection of HE’s brand — see 
Aims and Objectives on page 16 for 
more detail.

THE COMMUNITY

The new headquarters building will 
be a key asset in serving grantees and 
community partners working on social 
issues in greater Houston, including 
non-profit organizations, elected 
officials and business leaders. Other 
foundations and philanthropists,  
both locally and nationally, are also  
key audiences. 

PROJECT BUDGET AND 
FUNDING 

The construction value of the project 
is US$20 million, excluding FF&E. The 
funding for this project has been secured.

PLANNING AND 
STAKEHOLDERS

Delivery of the project will involve 
consultation with a wide group of 
stakeholders, including community 
representatives and local and planning 
authorities. HE is committed to an open 
and inclusive approach to the project 
and will liaise closely with multiple 
stakeholders.

Part One • Project Background



Design Competition

The Houston Endowment Headquarters 
International Design Competition is a  
two-stage process. 

The aim of the competition is to identify 
and select an outstanding design 
team and concept design for the new 
headquarters building. 

The two-stage competition is comprised 
of the following:

STAGE ONE — EXPRESSION 
OF INTEREST

An open international call for 
participation that is aimed at attracting 
the very best design talent from across 
the globe. 

No design is required at the first 
stage. Architects, landscape architects 
and designers who meet the Search 
Statement’s requirements are invited 
to submit an Expression of Interest 
detailing an initial approach to the 
project, their experience and relevant 
design skills. 

A shortlist of at least four competitors 
will be selected to participate in Stage 
Two of the competition. 

All competitors will be contacted by the 
competition organizer Malcolm Reading 
Consultants (MRC) prior to the start of 
Stage Two. 

STAGE TWO — DESIGN 
CONCEPT

The finalists will be asked to create 
multidisciplinary teams and to prepare 
design concepts for the headquarters 
building. All teams will be required to 
include an architect registered in the 
state of Texas as part of their team at 
this stage.

Shortlisted teams will be provided 
with detailed briefing information and 
invited to visit Houston for a site tour 
and seminar. A technical panel will 
review the entries and produce a report 
for the Selection Committee, who will 
conduct interviews and select a winner.

Full details of the Selection Committee 
will be announced later in the process.

Each shortlisted team that submits 
a compliant entry will receive an 
honorarium of US$50,000 at the 
conclusion of the competition.

14
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COMPETITION MANAGEMENT 

This competition is being managed 
on behalf of Houston Endowment by 
London-based specialists Malcolm 
Reading Consultants (MRC). The 
competition is run to international  
best practice. 

No design is required at the first stage. 
Initially, competitors are invited to 
submit an Expression of Interest — 
please see pages 56-57 for the format  
of this.

The deadline for this is: 10:00 CDT / 
16:00 GMT +1 Monday 15 July 2019.

competitions.malcolmreading.com/
houstonendowment

Part One • Design Competition
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Aims & Objectives

Houston Endowment’s headquarters design needs to:

• Create a visible physical presence for HE that is not showy or aggrandizing but 
presents the foundation as a catalyst for positive change in the community — 
proactive and attuned to community feedback. 

• Enhance the site through exemplary architecture and placemaking to achieve 
a beautiful and welcoming presence that becomes a known Houston landmark 
and is integrated with its neighbors and surroundings.

• Communicate HE’s work as a thought-leader and committed vital force within 
the region and reinforce its defining values — in particular, cultural inclusivity, 
innovation, accessibility, transparency, sustainability, health and wellness, 
independence and non-partisanship.

• Give staff and visitors an inspiring workplace environment where they can work 
collaboratively and meet with others; a shop-window for HE and a flexible and 
well-planned center that supports the organization and energizes it.

• Create a health-promoting, flexible and future-proofed headquarters that will 
have longevity and meet HE’s evolving needs.

• Be an exemplar of sustainable principles and practices, and affirm holistic 
sustainable values — from design through to operations and use.

• Consider the wider connections to the surrounding landscape and a vision for 
improvements to Spotts Park that could inform a community planning process, 
in coordination with the City of Houston.

• Provide value for money for Houston Endowment.



17



18

Houston Context

FOUNDATION AND HISTORY

The city of Houston was founded by 
brothers Augustus Chapman Allen and 
John Kirby Allen in 1836 on land near 
the banks of Buffalo Bayou. The city was 
primarily laid out with streets 80 feet 
wide and was centered around a  
100-foot wide principal thoroughfare 
(Texas Avenue) running northwest-
southeast.

The city is named after Sam Houston, a 
soldier, politician and former Governor 
of Tennessee and Texas. Immediately 
after its foundation, the population 
and economy of the city grew rapidly. 
In 1846, Houston became a city of the 
United States when Texas became the 
28th state to join the Union.

By 1850, the city had a population 
of 2,397 people and by 1853, its 
infrastructure was well-established, 
with roads and railways which were 
used to transport cotton and hides. 

Commercial activity in Houston 
flourished when the city was named a 
port by Congress in 1870. 

In 1872, funds were allocated to build 
a ship canal which saw the city grow a 
significant transport industry. 

A major oil discovery in 1901 increased 
economic growth substantially, and 
Houston became the financial and 
supply center for the Texas petroleum 
industry. Economic and population 
growth continued almost entirely 
unabated throughout the 20th century 
and, in 1948, adjacent land was annexed 
which significantly increased the 
footprint of the city. 

In 1961, NASA established the Johnson 
Space Center in the city and in 1969, 
‘Houston’ was the first word spoken by 
Apollo 11 astronauts from the surface of 
the Moon. 

In the early twentieth century, Arthur 
Comey proposed a masterplan for 
the city organized around the bayou 
corridors and new parks. Although the 
visionary plan was never implemented, 
it highlighted the principle of respecting 
rather than exploiting Houston’s 
natural features; a strategy that is being 
renewed in today's plans for a more 
resilient urban infrastructure.
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Part One • Houston Context

1912 Tentative General Plan, courtesy of Houston Parks Board
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HOUSTON TODAY

Houston is the largest city in Texas, with 
an area of approximately 669 square 
miles1 and a population of 2,328,419.2 
Houston is the fourth largest city in the 
United States and one of the fastest 
growing.

The city is the economic and cultural 
center of greater Houston, an area  
which encompasses nine counties  
in south-eastern Texas and has an 
estimated population of 6,997,384 
people.3

Houston is considered to be the most 
diverse city in the United States with no 
majority racial or ethnic group —  
the population is a mix of white, black, 
Asian and Hispanic people and at least 
145 different languages are spoken in  
the region. 

The city also has a predominant youthful 
demographic — approximately 22% of 
residents are aged 5 to 19.4

Houston has a diverse cultural offering 
and has many award-winning and 

internationally acclaimed performing 
arts groups and is one of only a 
few cities in the U.S. with resident 
companies in theater, ballet, symphony 
and opera. The city is also host to many 
festivals including the Bayou City 
Art Festival and WorldFest: Houston 
International Film Festival. 

There are several specialist districts in the 
city, including the Theater District which 
has more than 12,000 seats across its 
many venues, and the Museum District 
which has a range of 18 museums, art 
galleries and cultural institutions all 
within walking distance of each other.

The Downtown Historic District, in the 
north end of downtown, has many of 
Houston's oldest and architecturally 
unique buildings, some dating back to 
the 1860s.

Whilst industry in Houston has 
traditionally focused on the energy 
sector, today nearly half of all jobs are 
in non-energy fields such as business 
services, technology, aerospace, medicine 
and manufacturing. The city is home 
to 23 Fortune 500 companies and is 

1 Source: houstontx.gov/abouthouston/houstonfacts.html
2 Source: City of Houston, Planning and Development Dept; as of July 1, 2018
3 Source: houston.org/houston-data/annual-update-population 
4 Source: visithoustontexas.com/about-houston/facts-and-figures

Part One • Houston Context
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well served by two main international 
airports — George Bush Intercontinental 
Airport and William P Hobby Airport. 

The city has more than 40 higher 
education institutions, including 
prominent colleges such as the 
University of Houston, Texas Southern 
University and Rice University. 

Houston is a remarkably green city, 
ranked first in the U.S. for total park 
acreage in cities of over one million 
residents (although it ranks low for park 
accessibility). A network of 150 miles of 
linear parks and hike-and-bike trails is in 
development along its system of bayous 
(small, slow-moving rivers) through the 

Bayou Greenways 2020 project. Situated 
on a low-lying coastal plain, Houston is a 
predominantly flat city which, combined 
with the vast urbanization, makes the 
city prone to flooding. 

In greater Houston, there is a ‘can do’ 
spirit — a spirit of pragmatism that 
brings people together even if they 
share different ideological perspectives. 
As a ‘city of immigrants’, Houstonians 
generally view themselves as extremely 
welcoming to newcomers and 
immigrants. 

Notably, Houston does not have a city-
wide comprehensive zoning ordinance. 

Part One • Houston Context
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HOUSTON ENDOWMENT AND 
THE CITY

Houston Endowment, as an institution 
deeply rooted within the city, is greatly 
aware of the growing disparity of 
income in the region. 

Today, greater Houston is at an 
inflection point. While many people are 
thriving, many also have no meaningful 
opportunities for educational, 
cultural and economic growth. This is 
particularly pertinent in the aftermath 
of Hurricane Harvey (2017), which had 

a significant disproportionate impact on 
under-served communities and families, 
increasing many of their existing 
challenges. Changes in policy at the 
state and national level, coupled with 
decreases in public funding, continue 
to stress the systems of support. The 
growing inequality of opportunity 
presents a grave threat to the future 
vibrancy of the greater Houston region.

HE is well-positioned to play a 
significant role in addressing this 
inequality of opportunity.

Part One • Houston Context
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Part One • Houston Context

PARKS AND GREENWAYS

Buffalo Bayou Park 
Buffalo Bayou Park runs from Shepherd 
Drive to Sabine Street, between Allen 
Parkway and Memorial Drive, and 
covers 163 acres.

The Park transformed a formerly 
undesirable area west of downtown 
Houston into beautiful landscaping that 
connects a number of separate parks 
and also includes some past industrial 
remnants of the city, including the 
East End Gravel Silos, and the Brick 
Smokestacks.

Buffalo Bayou Park, designed by 
SWA Group, was completed in 2015 
and contains gardens and native 
landscaping; hike and bike trails; paddle 
craft and bike rentals; the go-to dog park 
in the city; public art; a creative nature 
play area; two visitor centers; and 
gathering places for visitors to picnic, 
relax and enjoy outdoor activities. 

The Park also includes four formal 
gardens designed by landscape 
architects Reed Hilderbrand, and 
lighting designed by L’Observatoire 
International and inspired by the  
lunar cycle.

Spotts Park is not currently included in 
the Buffalo Bayou Park, but is located just 
to the north, across Memorial Drive.

Memorial Park 
Memorial Park, located on the north 
bank of Buffalo Bayou, is one of the 
largest public parks in the U.S., covering 
some 1,500 acres. 

The Park was created in 1924, on a 
site that was the center of industry in 
Houston’s early years. 

The park was named in commemoration 
of the military base that occupied the 
site during the First World War. 

Today, the Park includes a hardwood 
forest and dramatic topography and has 
leisure facilities including a tennis centre, 
indoor pool, trails and a playground. 

In 2015, Nelson Byrd Woltz Landscape 
Architects was commissioned to draw 
up a masterplan to transform the Park, 
which includes featuring a nature 
bridge that will connect the north and 
south sides, safe crossings and restored 
prairies and trails.

A US$70 million grant has been pledged 
by the Kinder Foundation towards 
carrying out the proposed works.
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Site

Part One • Houston Context

Bayou Greenways 2020 map, courtesy of Houston Parks Board
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Hermann Park 
Hermann Park is located within 
Houston’s Museum District and is one 
of the most significant green spaces 
in the city. Spanning 445 acres, the 
Park is situated on the banks of Brays 
Bayou and is across the street from Rice 
University. The Park was designed by 
George Kessler and completed by Hare & 
Hare landscape architects.

In the 1980s, the Heart of the Park 
design competition was launched by the 
Rice Design Alliance to revitalize the 
Park, which had fallen into disrepair. 

The competition was won by Hanna/
Olin, whose new masterplan reinforced 
the historic core of the landscape 
while restructuring the pedestrian 
and vehicular circulation. Hanna/Olin 
was supported by SWA Group on the 
initiative and together they received 
the Design Award of Excellence from 
the American Society of Landscape 
Architects. 

Today, the Park contains a golf course 
and Houston Zoo, as well as the Miller 
Outdoor Theatre. 

Bayou Greenways 2020 
Bayou Greenways 2020 is a public-
private partnership between Houston 
Parks Board and the Houston Parks and 
Recreation Department which aims to 
create a continuous park system along 
Houston’s major waterways.

The project, which fulfill a 100-year-
old vision to create continuous and 
accessible parks and trails along the 
major bayous within the city, will 
transform more than 3,000 acres into 
linear parks and include more than 150 
miles of hike-and-bike trails. 

When complete, 60 percent of 
Houstonians will live within 1.5 miles of 
a Bayou Greenway.

Part One • Houston Context
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ARCHITECTURAL 
HIGHLIGHTS

Marked by rapid urbanization in the late 
19th and throughout the 20th century, 
Houston displays a remarkably rich 
sequence of celebrated buildings from 
classical revival through modern to post-
modern. While Houston has become 
known as a dispersed city with many 
centers, many of these exemplars are 
concentrated in the downtown where 
the mix of corporate, education and 
cultural set-piece buildings illustrates 
the city’s commitment to patronage and 
design excellence. 

In recent years, the ‘greening’ of 
Houston, with expanding urban 
parks and the ongoing regeneration 
of its bayous, has demonstrated a 
civic commitment to sustainability, 
alternative forms of transport and 
family leisure. 

This evolving program is keenly 
promoted and supported by Houston 
Endowment, amongst other 
organizations and funders.

 

This section is a limited introduction 
to the highlights; further resources are 
available at:

Architecture City Guide: Houston 
This gives locations and brief 
descriptions of the more  
notable buildings.  
archdaily.com/103349/architecture-
city-guide-houston

Rice Design Alliance 
Established within the Rice School of 
Architecture in 1972 to develop the 
School’s outreach and public programs, 
Rice Design Alliance’s mission is 
to encourage an understanding of 
how design influences the built and 
natural environment. It does this 
through multidisciplinary public 
programs and projects that empower 
academics, architects, engineers, design 
professionals, and the broader Houston 
community to transform the city into a 
better place to live and a global model 
for the twenty-first century. 
ricedesignalliance.org

Part One • Houston Context
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Selected Exemplar Architecture

Houston City Hall 
Houston City Hall is an Art Deco civic 
building, completed in 1939 and designed 
by Joseph Finger, an Austrian-born Texas 
architect who designed several buildings 
in the wider Houston area, including the 
William Penn Hotel, the Montgomery 
County Courthouse in Conroe and the 
Temple Beth Israel. 

The building was commissioned as part of a deliberate strategy to establish a civic 
center in Houston – a downtown area of architecturally-coordinated buildings  
and parks. 

Pennzoil Place 
Possibly the most celebrated Houston 
corporate building and completed in 1975, 
Pennzoil Place comprises two 36-story 
towers in downtown Houston, designed 
by Philip Johnson and John Burgee.

The building is arranged as two mirror-
image facing towers, deliberately 
intended to create an optical illusion that 
causes the building’s appearance to vary 
depending on viewing location. 

Pennzoil Place was widely recognized for 
its innovative design and won multiple 

awards, including the AIA Gold Medal and ‘Building of the Decade’ in 1975 by The 
New York Times. Philip Johnson was awarded the Pritzker Architecture Prize in 1979. 

Part One • Houston Context
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Museum of Fine Arts Houston 
Established in 1900, The Museum of Fine 
Arts is the largest cultural institution 
in the southwest region, and one of the 
largest museums in the United States. 
Located in Houston’s Museum District 
and close to Rice University, the Museum 
is, in fact, several buildings in a variety  
of styles.

The campus is centered around the 
original neoclassical 1924 building by 
architect William Ward Watkin and 
now includes significant buildings and 
landscapes by Ludwig Mies van der 
Rohe, Isamu Noguchi, Rafael Moneo and 
Steven Holl.

Ismaili Center (in development) 
The forthcoming Ismaili Center will be located on an 11-acre site adjacent to 
Houston’s main waterway, the Buffalo Bayou, with relative proximity to the Houston 
Endowment site at Spotts Park.

Designed by London-based architect Farshid Moussavi, this will be the first 
Ismaili Center in the United States. Plans for the campus include spaces for social 
and cultural gatherings, intellectual engagement and reflection, and spiritual 
contemplation for both the Ismaili and the wider city community. 
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Jesse H. Jones Hall for the Performing Arts 
Now the permanent home of the Houston 
Symphony Orchestra and opened in 1966, 
the building (also incidentally supported 
by Houston Endowment) is restrained 
and elegant, despite a substantial bulk 
occupying a whole city block. 

Designed by the Houston-based 
architectural firm Caudill Rowlett Scott, 

Jones Hall is expressed as a single Italian marble clad cube, eroded to create a 
surrounding arcade confined within a soaring grid of eight-story columns.

The building won the 1967 American Institute of Architects' Honor Award, which is 
bestowed on only one building annually.

Rice University 
Rice University’s first classes were held 
in 1912 and the campus now extends 
over a 290-acre site notable for its classic 
Mediterranean-revival layout, courtyards 
and greenery.

The campus architecture shares a 
commodious but low scale with an 
engaging set of eclectic buildings added 

over time by architects including James Stirling, Cesar Pelli, Thomas Beeby, Michael 
Graves, Michael Hopkins and Kieran Timberlake. 

The Rice campus is also home to the “Twilight Epiphany” Skyspace, a natural light art 
installation by artist James Turrell, and the Raymond and Susan Brochstein Pavilion, 
designed by Thomas Phifer and Partners.

More recently, the Los Angeles-based firm Michael Maltzan and Associates 
recently completed the Moody Center for the Arts, a cultural space devoted to 
interdisciplinary collaboration across the arts, sciences, and humanities.

© Theatre District Houston

© Rice University
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The Menil Collection 
The Menil Collection is the award-
winning museum designed by Renzo 
Piano, opened in 1987. It is the 
centerpiece of a 30-acre campus of 
arts facilities and early 20th century 
bungalows in the Montrose neighborhood 
of west-central Houston. 

The campus is home to Rothko Chapel, 
a non-denominational space providing 
the permanent setting for fourteen color-

hued paintings by the artist Mark Rothko; the Cy Twombly Gallery (also designed 
by Piano), a collaboration between the Menil, the Dia Foundation, and Twombly 
himself; and a permanent installation by the artist Dan Flavin at Richmond Hall. 

Most recently, the Los Angeles-based architect partnership Johnston Marklee has 
added the Menil Drawing Institute, an elegantly detailed building dedicated to the 
study of modern and contemporary drawings.
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The Site

The project site is located adjacent to — 
and to the north of — Spotts Park, near 
the southeast corner of South Heights 
Boulevard and Willia Street in Harris 
County in the city of Houston, Texas. 

The site is bounded by Willia Street to  
the north and Spotts Park to the east, 
south and west. To the north of Willia 
Street is Memorial Heights Village, a  
four-story apartment building and 
associated parking garage. Willia Street 
terminates at its eastern end in a turning 
circle, located adjacent to the tennis 
courts associated with Spotts Park. 

To the east, the site incorporates a 
previously allocated road reserve known 
as Abbott Avenue (now abandoned).  
To the west lies a surface car park for 
users of Spotts Park, which lies between 
the site and South Heights Boulevard,  
a thoroughfare running north-south, 
and connecting to the major urban  
east-west thoroughfare of Memorial 
Drive with a major interchange just to 
the south of the site.

Advantageously located only one and a 
half miles from — and to the west of — 
downtown Houston, the 1.559 acre plot 
occupies a flat plateau, bounded to the 
south by a sharp incline between it and 

Spotts Park. No other discernible features 
— natural or man-made — separate the 
site from the Park, gifting the site long 
and extensive views in an approximately 
180-degree panorama to the south. The 
flat site is largely surfaced with gravel, 
a remnant of its use as a construction 
laydown area when Memorial Heights 
Village was constructed.

The site is located in close proximity to 
Buffalo Bayou, the principal waterway 
of greater Houston, which floods with 
some regularity and experienced heavy 
flooding during Hurricane Harvey; 
however, the elevation of the site 
prevented it from flooding. The site is 
not in the 500 year floodplain.

Other adjacent buildings to the site 
include Prosperity Bank (South Heights 
Boulevard) and the CIMA Energy 
building (Waugh Drive).

SPOTTS PARK

Spotts Park, covering over 16 acres, is 
located to the north of Memorial Drive 
and was acquired by the City of Houston 
in 1980. Sitting in a natural bowl in 
the topography of Houston, the Park 
is adjacent to the much larger Buffalo 
Bayou Park: a 160-acre linear park — 
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with leisure trails, visitor attractions and 
activities along its length — running from 
Shepherd Drive in the west to downtown 
and beyond in the east. 

Spotts Park follows the course of 
Buffalo Bayou, bounded by Memorial 
Drive to much of its north and Allen 
Parkway along much of its south. Spotts 
Park contains a number of amenities 
for recreation, including basketball 
and volleyball courts, tennis courts, a 
children’s playground, walking trails, 
cycle hire and a picnic area. The Park is 
used regularly by locals for exercise, in 
particular for its hill runs. 

Spotts Park is under the jurisdiction 
of the Houston Parks and Recreation 
Department. 

At the second stage of the competition, 
shortlisted competitors may be asked to 
explore initial options for improvements 
to Spotts Park that could inform a 
community planning process, in 
coordination with the City of Houston, 
alongside their proposals for the 
headquarters building.

CLIMATE

The climate in Houston is classified 
as humid subtropical with tropical 
influences. 

The warmest months are June to August, 
when the normal daily high reaches 95 
degrees Fahrenheit and the humidity 
ranges from 90% in the morning to 60% 
in the afternoon. In comparison, the 
winter months are relatively mild; the 
coldest month is January, where average 
highs reach 62 degrees. 

Houston receives an average of 50 
inches of rain annually. Given its 
location near the Gulf of Mexico, sea 
breeze showers can be monsoon-like, 
and localized flash flooding is common, 
given the flatness of the landscape.

Hurricanes are a possibility during 
the summer months. Seven major 
hurricanes have hit the Galveston/
Houston region in the last 100 years 
and four have done significant damage. 
The most recent of these was Hurricane 
Harvey, which produced 51 inches 
of rain in certain parts of the city in 
2017. Flooding can be exacerbated by 
accumulation of rainfall in the bayous 
that run throughout the region.

Part One • The Site
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Emerging Brief

The new, approximately 40,000 square 
foot, headquarters building will be an 
outstanding working environment for 
Houston Endowment — enabling more 
efficient ways of working, greater team 
dynamics and transformed engagement 
with its community of partners.

Inside and out, the building will embody 
the values of HE, its past, present 
and future. The increased visibility of 
the institution will be a statement of 
commitment to Houston and reveal 
an organizational culture that is 
collaborative, disciplined, focused,  
and determined.

The building will serve staff, the Board, 
grantees and the other community 
partners with whom HE works. It is not 
a corporate building, but it must be well-
planned; it must have a unique presence 
and ‘curb appeal’ without seeming 
lavish; it should wear its innovation 
with modesty but be a lasting landmark 
within Houston.

The building should seamlessly connect 
— both physically and visually — into 
its context and environment. It should 
look to take advantage of its slightly 
elevated site and the long verdant vistas 

this affords to the south over Buffalo 
Bayou, while also being a responsible 
and considerate neighbor.

Its interface with Spotts Park should be 
carefully considered, ensuring that it is 
both integrated into, yet appropriately 
delineated from, the Park.

The design challenge at Stage Two 
of the competition may include the 
initial exploration of a vision for 
improvements to Spotts Park that 
could inform a community planning 
process, in coordination with the City of 
Houston.

Practically, the new building will contain 
healthy operational space for HE’s staff; 
accessible and inspiring meeting spaces; 
and flexible and innovative engagement 
facilities for convening and collaborating 
with community partners.
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The character of the building at entrance 
level should enable participation and 
programming with HE’s community 
and charitable partners, providing 
engagement facilities that could range 
from a café and exhibition/events 
spaces through to meeting facilities for 
HE and its partners. 

The character should be informal and 
engaging — places where program 
officers can meet grantees and 
other collaborators in a relaxing and 

welcoming atmosphere. HE is looking 
to competitors, through this process, 
to explore the exact nature and 
composition of these spaces.

The upper levels of the building will be 
dedicated to staff, Board members and 
invited visitors. 

Connectivity between indoor and 
outdoor spaces within the design is 
important, particularly in relation to the 
proposed engagement functions and 

Part One • Emerging Brief
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amenities to be contained within the 
building. A vibrant external setting and 
street presence is promoted, through a 
careful integration of landscape and a 
high-quality provision of street furniture, 
lighting and wayfinding.

Parking should be provided within the 
site boundary. This needs to be carefully 
considered, to ensure it is appropriately 
sited and designed to not be overbearing 
within the overall massing and 
composition of the building.

The headquarters building should pay 
regard to healthy-working principles 
and should support modern ways of 
working. It should be designed with 
flexibility in mind, able to adapt to 
changing demographics and shifts in 
working culture and habits so that the 
foundation’s investment in the building 
is future-proofed. 

The construction methodology and 
approach should consider the specifics 
and constraints of the site and its 
context. The finished project should aim 
high and holistically in its sustainability 
credentials and goals — in design, 
construction and use — and should be 
an exemplar of sustainability that others 
can learn from and replicate. 

Further detailed information on 
the spatial and technical design 
requirements for the headquarters 
building will be provided to shortlisted 
competitors at Stage Two.

Part One • Emerging Brief
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Team Composition

Houston Endowment is a progressive 
patron and is keen to receive applicants 
from a diverse range of backgrounds 
that reflect the ambition and 
significance of the project for the  
client and for Houston.

HE encourages emerging practices to 
enter the competition. However, it 
should be noted that the successful 
design team must also be able to 
demonstrate the necessary experience 
and track record of success to allow 
successful delivery of the project. 

The focus of the competition at Stage 
One will be design teams comprised of 
architects and landscape architects.

Competitors should also include 
within their team any other creative 
collaborators (such as artists) deemed 
integral to the design approach. 

At Stage Two, teams will be required 
to propose additional consultants 
including:

• Structural Engineer

• MEP Engineer

• An architect registered in the  
state of Texas. 

Please note that cost consultants, 
project management and civil 
engineering services will be procured 
separately by the client. 

Please note that the inclusion of an 
architect registered in the state of 
Texas is not a requirement of entry at 
Stage One, but HE wishes to see true 
intellectual and creative collaborations 
between local and international design 
talent, and this should be reflected 
across your submission. 
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TEAM REQUIREMENTS

HE is seeking a team:

• who can demonstrate exceptional 
design talent and creative flair;

• who will create an outstanding, 
contemporary and original design;

• who is collaborative in their 
corporate outlook and working 
practices, able to guide the client and 
their advisors through the process of 
design and project delivery;

• focused on and skilled in integrated 
design, including architecture and 
landscape architecture; 

• with experience in delivering high-
quality semi-public buildings and/
or workplace environments in a U.S. 
context (or similar) primarily, but 
with a global outlook and experience 
to draw on more generally;

• who will understand and 
acknowledge the specifics of the site, 
its constraints and the wider urban, 
civic and landscape context; 

• who will consider all potential 
uses and users of the headquarters 
building, including staff, partners 
and collaborators;

• with expertise in sustainability in 
design, construction and use;

• with a track record of delivering 
projects that meet the program and 
are delivered on time;

• with a keen eye for detail and 
the ability to implement a design 
approach at a variety of scales, from 
the micro to the macro; and

• who are highly-skilled in 
communications and with 
experience of consultation with 
multiple statutory and community 
stakeholders.

Part One • Team Composition
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SUB-CONSULTANTS

Sub-consultant companies may enter 
with more than one team if they wish 
to do so. However, in the event that a 
sub-consultant company is shortlisted 
on more than one team, that company 
will be required to name different 
senior individuals for each team and 
will be expected to comply with the 
competition’s requirements for non-
collusion, which may include the 
requirement to sign confidentiality 
agreements and to supply a 
management policy for potential 
conflicts of interest.

Individual companies, including those 
with multiple offices, may not lead more 
than one design team bid. Companies 
may lead one bid and sub-consult on 
additional bids, providing different 
individuals are proposed.

ELIGIBILITY

Stage One of the competition is open to 
qualified architects, landscape architects 
and designers as detailed above, who 
meet the requirements as described 
within this Search Statement document.

Business associates, employees and 
direct family members of employees or 
board members of HE are ineligible to 
enter the competition.

FINALIZATION OF THE 
DESIGN TEAM

Please note: HE reserves the right to 
determine the final composition of 
the design team appointed for the 
project, and this may include the 
appointment of sub-consultants that are 
not suggested within the competitor’s 
bid. For the avoidance of doubt, this 
is to ensure the correct mix of skills 
and expertise and will not be imposed 
unreasonably.

Part One • Team Composition
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Project Details

BUDGET

The construction budget for the 
project is US$20 million, excluding 
FF&E. Further details on the budget 
breakdown will be provided at Stage 
Two for shortlisted competitors.

PROJECT TIMETABLE

It is anticipated that the project will be 
completed on site by May 2022, ready 
for occupation by HE no later than 
September 2022. The competition (and 
associated procurement process) is due 
for completion by late November 2019. 
This leaves from then until May 2022 to 
complete the design, attain permissions, 
approvals and permits and complete the 
construction phase of the project.

CONSTRUCTION 
MANAGEMENT

HE has appointed Forney Construction 
of Houston, Texas as their ‘Construction 
Manager as Advisor’ for the project.

PROCUREMENT

It is anticipated that HE will enter 
into a bespoke contract with the lead 
consultant, who will sub-contract all 
other consultancies. It is expected  
that the contract will be based on the 
AIA Document B101 as modified by the 
Owner, standard form of agreement 
between owner and architect (with 
client amendments where applicable). 
This form of contract will be used in 
conjunction, and coordinated, with  
AIA Documents A133–2009 and  
A201–2017 as modified by the  
Owner to engage a contractor.

Further details and an amended form 
of B101 as modified by the Owner will 
be provided to Stage Two competitors. 

Although HE anticipates using the 
winning team, it is not bound to use 
all members proposed by the winning 
team. Winning the competition does 
not guarantee appointment, but it 
should be emphasized that it is the 
intention that it will do so.
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SCOPE OF SERVICES

In summary, HE will require the 
winning team to provide a full scope of 
services throughout all the American 
Institute of Architects (AIA) Plan of 
Work Stages 0-8 as outlined in this 
Search Statement and based on the 
Form of Contract described above. 
In particular, the coordination and 
involvement of the Landscape Architect 
and the Architect is seen as an 
important relationship by the client.

The scope includes full services (AIA 
Stages 0-8) for the design of the 
headquarters building and its immediate 
surroundings and landscaping (the red 
line areas as shown on the diagram on 
page 32).

The design of improvements to Spotts 
Park is not yet included in the contract 
scope, but may be taken forward subject 
to funding and approvals. 

The AIA Plan of Work is summarized in 
the table below:

0 Project Brief

1 Pre-design/concept

2 Schematic Design

3 Design Development

4 Construction Documents

5 Bidding / Permitting

6 Construction

7 Commissioning

8 Occupancy

Part One • Project Details
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The design firms appointed through this 
procurement process will be responsible 
for compliance with all applicable laws 
and architectural guidelines in relation 
to the project. 

Building Information Modelling (BIM) 
should be integrated throughout all 
stages of the AIA Plan of Works.

INSURANCE REQUIREMENTS

Competitors should also note that, 
should they be successful, they must 
have or be willing to obtain the 
following levels of insurance on policy 
forms used and acceptable for projects 
in the United States (all following limits 
shown in USD):

• Commercial General Liability 
Insurance — $1,000,000 per 
Occurrence and $2,000,000 
Aggregate including $2,000,000 
Aggregate for Completed Operations

• Professional Liability Insurance 
— $3,000,000 per Occurrence 
and $6,000,000 Aggregate with 
a provision that coverage shall 
be maintained for at least three 
years past the completion date of 
the project. Competitors will be 
requested to provide pricing for 
maintained coverage for ten (10) 
years after completion of the Project 
as an alternate

• Worker’s Compensation Insurance 
— State of Texas Statutory limits for 
medical and indemnity claims, plus 
$1,000,000 of Employer’s Liability

• Automobile Insurance — $1,000,000 
per Accident

• Excess Liability or Umbrella Liability 
— $5,000,000 per Occurrence and 
$5,000,000 Aggregate to provide 
coverage in excess of all but the 
Professional Liability shown above

Part One • Project Details
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Competition Details

CLIENT AND SPONSOR

The client for this project is Houston 
Endowment (HE), who are supported in 
this initiative by Forney Construction, 
who will be Construction Manager and 
Advisor to the client on the project.

COMPETITION MANAGEMENT

MRC, an independent expert organizer 
of design competitions with over 
twenty years’ experience, will lead and 
manage this two-stage competition on 
behalf of HE. 

MRC’s role will include: preparing 
the competition briefing material 
(including this Search Statement 
document and the Competition 
Conditions at Stage Two); ensuring 
compliance with the published 
competition briefing documents; 
maintaining confidentiality where 
appropriate; responding to enquiries 
regarding the competition; managing 
any actual, potential or perceived 
conflicts of interest; and ensuring the 
process is conducted in a fair, equitable 
and professional manner.

The competition will result in the 
selection of a winning team and design 
concept. 

It is HE’s intention that the winning  
team will be appointed to develop their 
design and to deliver the project.

Q&A PROCESS 

All enquiries relating to the competition 
should be addressed to MRC. 

During the competition, no contact in 
respect of this competition should be  
made with HE or Forney Construction. 
Failure to comply with this restriction  
may compromise your position within  
the competition. 

Questions should be emailed to: 
houstonendowment@malcolmreading.com

A question and answer log will be  
compiled and uploaded to the competition 
website (competitions.malcolmreading.
com/houstonendowment) on a weekly 
basis. Questions received before 10:00  
CDT / 16:00 GMT +1 on a Wednesday will  
be addressed in the Q&A log published on  
a Friday.

Please note that telephone enquiries will 
not be accepted, and the latest date for 
submitting enquiries is 10:00 CDT /  
16:00 GMT +1 Wednesday 3 July. 

mailto:houstonendowment@malcolmreading.com
http://competitions.malcolmreading.com/houstonendowment
http://competitions.malcolmreading.com/houstonendowment
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CONFLICT OF INTEREST

Competitors should declare any actual, 
perceived or potential conflict of 
interest concerning the commercial, 
financial or other interests of HE 
which may compromise the conduct of 
this procurement exercise and/or the 
performance of the contract, as requested 
in Q5 of the Application Form. 

If competitors are satisfied that there 
are no such conflicts of interest 
they must answer ‘no’ to Q5 of the 
Application Form. 

HE reserves the right to reject responses 
from applicants where a conflict of 
interest is viewed as affecting either or 
both of the conduct of this procurement 
and the performance of the contract. 
Competitors are under a continuing 
obligation to notify the competition 
organizers, MRC, if circumstances 
change during this procurement process 
and any statements given during this 
procurement process become untrue.

The client organizations and selected 
representatives or officers of the 
relevant consent authorities are 
ineligible to enter the competition. 
Business associates, employees and 
direct family members of employees or 

board members of HE are also ineligible 
to enter the competition. 

HONORARIUM

An honorarium of US$50,000 will 
be paid to each shortlisted team that 
submits a compliant entry to Stage Two 
of the competition and attends the 
selection interviews. No other payment 
of any kind will be made in respect of 
any costs associated with, or incurred 
in, the preparation and submission of 
any competition returns or as part of 
the competition process.

COMPETITION PUBLICITY 
AND PERMISSIONS

HE and MRC reserve the right to 
make use of all presentation materials 
submitted (at both stages of the 
competition) in any future publication 
about the competition including, but 
not limited to: a public exhibition 
(physical and online) of entries at 
Stage Two (if enacted); any public 
and community engagement program 
relating to the competition; the 
announcement of the winner; and  
any other promotional activity deemed 
necessary or desirable as part of  
the competition. 
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Any use will be properly credited to 
the competitor and the competitor 
warrants that the material submitted 
comprises solely their own work or that 
of any member of a team submitting  
a response. 

This non-exclusive license is 
irrevocable, shall survive the 
competitor’s exit from the tendering 
process, and is royalty-free.

LANGUAGE

The official language of the competition 
is English. All entries must be in English, 
including all additional information.

FINANCIAL DATA

Any financial data provided must be 
submitted in, or converted into, U.S 
dollars. Where official documents 
include financial data in a foreign 
currency, a U.S. dollar equivalent must  
be provided.

INSURANCE OF ENTRIES

HE and MRC will take reasonable steps 
to protect and care for entries, but 
neither organization will insure the 
proposals at any time. 

Competitors are urged to maintain a 
complete record of their full entries 
and be able to make this available at 
any time should adverse circumstances 
require this.

DEVIATIONS

Only submissions that meet the 
basic criteria of entry will be 
considered. Additional information 
or supplementary material, unless 
specifically called for in subsequent 
communication, will not be considered 
by the assessors.

CLARIFICATIONS TO THE 
SEARCH STATEMENT 

HE may, at any time prior to the 
submission date, issue notifications 
to clarify points made in this Search 
Statement document, and MRC shall 
notify all competitors of any such 
clarifications. If MRC issues any such 
clarifications to competitors during the 
first stage of the competition to clarify 
the interpretation to be placed on part 
of the documents or to make any minor 
changes to them, such clarifications 
will form part of the Search 
Statement. The Q&A responses will 
also form clarifications to the Search 
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Statement and should be considered 
by all competitors. Accordingly, all 
competitors will be deemed to have 
taken account of these in preparing 
their submission.

SITE VISITS, PHOTOS AND 
DRAWINGS

Competitors are welcome to visit the 
site, but at this stage of the competition 
there will be no formal site visits or 
photos and drawings distributed.

RETURN OF COMPETITION 
MATERIALS

All material which is submitted as 
part of your response to this Search 
Statement will be retained by HE and 
will not be returned to participants.

Part Two • Competition Details
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Anticipated  
Competition Timeline

All dates 2019 

STAGE ONE

Stage One Launch   Thursday 13 June 

Deadline for Questions  10:00 CDT / 16:00 GMT +1 Wednesday 3 July

Submission Deadline  10:00 CDT / 16:00 GMT +1 Monday 15 July

STAGE TWO

Stage Two Launch    July

Shortlist Announced  Early-August

Site Visit    Mid-to-late-August

Submission Deadline  Early-October

Interviews    Mid-October

Winner announced   November
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How To Enter

DEADLINE FOR EXPRESSIONS 
OF INTEREST

Expressions of Interest will be received 
up to 10:00 CDT / 16:00 GMT +1 
Monday 15 July 2019.

Please ensure that your Expression of 
Interest is submitted no later than the 
appointed time. HE will not consider 
your submission if it is received after 
the deadline.

HOW TO SUBMIT

Submissions for the first stage of 
this competition will be received 
electronically via the upload form on the 
competition website:

competitions.malcolmreading.com/
houstonendowment/enter

Competitors should read and take note 
of the Frequently Asked Questions 
(FAQs) associated with the online form. 

Please note the form will close 
automatically after the deadline on 
10:00 CDT / 16:00 GMT +1 Monday 
15 July 2019. It will not be possible to 
accept entries after the deadline. 

Please allow adequate time when 
uploading your submission. Upon 
completion of the upload, the form 
will display a screen indicating your 
upload reference number. Please keep a 
separate record of this reference number 
and quote this in any correspondence 
regarding your submission. If this 
reference number is not displayed, your 
upload has not been successful.

You should receive an automatic email 
confirming receipt of your entry within 
two hours. If this is not received, please 
firstly check your spam folder, and only 
then email: houstonendowment@
malcolmreading.com

Please note: competitors are responsible 
for ensuring their submission has been 
received.

http://competitions.malcolmreading.com/houstonendowment/enter
http://competitions.malcolmreading.com/houstonendowment/enter
mailto:houstonendowment@malcolmreading.com
mailto:houstonendowment@malcolmreading.com
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Submission Requirements

Entrants are required to respond to the 
Search Statement by completing all 
parts of the submission requirements as 
detailed below. Where appropriate, your 
response should be both well written 
and highly visual.

Responses should be in electronic 
format only — submitted via the online 
submission form:

competitions.malcolmreading.com/
houstonendowment/enter

Please refer to the Evaluation Criteria 
section on pages 60-61 for the scoring 
approach.

1. PROJECT 
UNDERSTANDING, 
APPROACH AND OUTLINE 
CONCEPT (30%)

Please provide your initial response 
to the project, summarizing your 
understanding of the project as it is 
described in the Search Statement 
and outlining how you would plan 
to approach a project of this nature, 
given the location of the site and the 
significance of Houston Endowment to 
the city and greater Houston area.

Your outline concept should focus on 
the integration of engagement spaces 
within the project — what these could 
be; how these can support Houston 
Endowment’s communities of interest; 
and how these more community-
focused aspects of the project can 
be successfully incorporated with 
the operational needs of workplace 
environments. Your response should 
also focus on your approach to how the 
building fits into its wider urban and 
landscape context.

Please illustrate with diagrams, images 
and photographs to support your 
answer should this be appropriate. 
In your responses, you may refer to 
previous projects (in addition to those 
used in your response to Q2 below).

Please note that we are not looking for 
design proposals at this stage, but an 
outline understanding, sensibility and 
approach to the vision and mission of 
the foundation, the requirements of the 
project and the wider civic context.

Format: Up to six sides of A4 or  
Letter Size as one combined PDF 
(maximum 15 MB).

http://competitions.malcolmreading.com/houstonendowment/enter
http://competitions.malcolmreading.com/houstonendowment/enter
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2. RELEVANT EXPERIENCE 
(30%)

Please provide details of three previous 
projects completed (built or design 
finalized) as relevant examples.

These should be projects within a 
significant urban context, focused on 
buildings that have some engagement 
facilities included within their program, 
and projects that make an important 
contribution to the cultural life of  
their location. 

At least one of your example projects 
must be from the practice proposed as 
the lead designer.

Your response should highlight design 
quality and its relevance to the Houston 
Endowment headquarters project, 
including a focus on the following:

a. How the designs made a positive 
contribution to setting, place-
making and context, balancing 
the insertion of contemporary 
interventions with the quality 
and significance of the existing — 
immediate and wider — civic realm 
and landscape.

b. How your previous projects 
demonstrated your understanding 
of the needs and requirements 
of its specific space type for 

contemporary users, including the 
impact this has had on the spatial 
arrangements and functional 
operations of the project.

c. How you and your team reconciled 
the needs and requirements of 
the client and/or end users with 
the quality and significance of 
the civic and landscape setting, 
the complexity of the project 
requirements and the specifics of 
its site conditions.

d. How you approached engagement, 
consultation and the permissions 
processes with both statutory 
stakeholders and the public during 
the development of the design.

e. How the project, in all its facets, 
was an exemplar of sustainability 
(in its design, construction and 
use).

f. How you ensured that the project 
kept to budget, balancing cost, 
quality and timeline, including 
the integration of modern design 
practices and processes, such as 
Building Information Modelling 
(BIM), throughout the whole 
project lifecycle, from inception 
through to building in use.

Throughout your responses to the 
questions above, you should cover how 
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and why the projects were a success. 
What challenges were overcome 
throughout the course of the design or 
construction? What lessons were learnt, 
and how have you applied these on 
subsequent projects?

You are required to reference three 
example projects for substantial 
responses; however, you may mention 
other projects (if relevant to the 
emerging program) in response to the 
specific points A-F above.

Your response should be highly visual, 
with your written response to this 
section limited to a total of 2,000 words. 
You should focus your response on 
presenting your relevant experience 
through imagery — photographs, 
illustrations and sketches — that should 
be used to articulate your answer to 
the points noted in A-F above. Your 
referees noted in Q4 of the Application 
Form should be those for the projects 
used above to describe your relevant 
experience.

References will not be scored 
individually; however, HE and its 
advisors reserve the right to take up 
references for verification purposes.

Format: Up to 12 sides of A4 or Letter Size 
as one combined PDF (maximum 15 MB).

3. TEAM COMPOSITION 
(RELEVANT SKILLS) (40%)

Please demonstrate the relevant skills 
within your design team. The team, 
as a minimum, must include the 
disciplines as outlined on page 40. 
These skills can either be delivered 
‘in house’ or subcontracted to other 
relevant professional consultancies. 
Please provide a summary of the details 
for each of the team members who will 
form part of your offer.

Focus in your response on why you have 
brought together this particular team, 
and why you believe this collaboration 
has the appropriate balance of 
relevant skills for the HE headquarters 
project. Clearly set out the roles and 
responsibilities of each team member, 
along with their relevant skills in the 
context of this project. If relevant, 
highlight in your response where and 
how the team have worked successfully 
together on past projects, and how the 
team delivered genuine value for the 
client and/or end user.

Included within your answer to this 
question should be a proposed project 
organogram, résumés of both the 
proposed project architect and Director/
Partner in charge from the lead designer.
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You should also include a profile of the 
firm and key individuals proposed for 
the Architect of Record role, if different 
from the lead designer.

Please note: HE reserves the right to 
determine the final composition of the 
design team appointed and this may 
include the appointment of consultants 
that are not suggested within the 
submitter’s bid. For the avoidance of 
doubt, this is to ensure the correct mix 
of skills and expertise and will not be 
imposed unreasonably.

Format: Up to 16 sides of A4 or Letter Size 
as one combined PDF (maximum 15MB).

4. APPLICATION FORM 

Please see the Application Form in 
Appendix A.

This form is provided as a Word file and 
is not available in any other formats. 
This form should be completed by 
all members of the design team (i.e. 
architect and landscape architect). 

Competitors are permitted to redesign 
the form, and present the requested 
information in any suitable manner, 
provided that all requested information 
is supplied. 

Competitors should upload the 
completed form to the online 
submission portal as one single, 
complete PDF (which should include 
any and all appendices).

Format: Completed Word template saved 
as a PDF (maximum 5 MB).

5. MEDIA STATEMENT AND 
IMAGES

Each competitor should also provide a 
150-word snapshot of the collaboration 
that can be used for the media in 
the event of being shortlisted. This 
statement should include the lead 
consultant’s website (if applicable).

This statement should include the 
following: practice history/background, 
overview of built projects, awards, 
publications, exhibitions and design 
philosophy.

You should also include up to four jpeg 
images of the key individuals proposed 
within your design team collaboration.

Format: Text submitted using text field in 
online form; images in jpeg format, no 
more than 5 MB per individual file.
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The Stage One submittals — the Expressions of Interest — will be assessed in 
accordance with the Evaluation Criteria outlined below.

The submissions will be assessed by a Shortlisting Panel, comprised of 
representatives from HE and their external advisors, including Forney Construction 
and MRC. MRC will act as the competition manager.

SUMMARY

Evaluation Criteria

Criteria Total Score available  
for this section

Weighting  
(of total submission)

1. Project Understanding, 
Approach and Outline Concept

10* 30%

2. Relevant Experience 10* 30%

3. Proposed Team Composition 
(Relevant Skills) 

10* 40%

4. Application Form Pass/Fail where indicated 0%

5. Media Statement Not scored — for information only 0%

TOTAL 30 100%

 
*Scored in accordance with the Scoring Approach on page 61.
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SCORING APPROACH

Score Classification of response Reason for classification

1 Unacceptable in whole or part 

No answer has been provided or the response fails 
to answer the question provided; all elements of 
the response are not justified or unsupported by 

evidence where required; fails to demonstrate any 
understanding of the question or the context. 

2
Poor and significantly below 

requirements

Very significant gaps or lack of justification/evidence 
in response where required; responses given are 

very generic and not relevant in whole or part; fails 
to demonstrate considerable understanding of the 

question or context.

3 Poor and below requirements

A lack of content or explanation in one or more aspects 
of the question; significant gaps or lack of justification/
evidence in response where required; responses given 
are generic and not relevant in whole or part; a degree 

of a failure to demonstrate understanding of the 
question or context.

4
Satisfactory response but does not 

meet all requirements 
The question is answered satisfactorily overall but 

some key aspects lack sufficient detail or explanation.

5
Satisfactory response that meets 

most requirements 
The question is answered satisfactorily for the most 

part and some aspects lack sufficient detail. 

6
Satisfactory response that meets 
most requirements and is a good 

response in some areas

The question is answered well for the most part and in 
areas is particularly clear and justified.

7

A strong response that is very 
satisfactory in all areas and 

exceeds expectations in some 
areas

The question is answered very well for the most part 
and in areas is particularly clear and justified.

8 A very strong response
The question is answered very well throughout and in 

all areas is clear and justified.

9 Outstanding quality response
The question is answered in an outstanding way 

throughout, meets all requirements and in all areas is 
extremely clear and justified.

10 
Exceptional response that exceeds 

the requirements

The answer demonstrates an exceptional response that 
meets all requirements and exceeds the level of quality 

required in some key areas. 
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A APPLICATION FORM

Appendices
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